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‘ Communities for a Lifetime Planning Grant Timeline

Stakeholder analysis
Assign invitations

SOUL

Review timeline (Stafford)

Steering Committee meeting

Constitute committees: DATA/INCLUSION/HEART &
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N
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Week of 2/27

Committee workshops
(Stafford — central location)

9-11:30 Gathering and using data
1- 4 Heart and Soul Planning (Storytelling)

Week of 3/12

Inclusion Summits
(Sharon Baggett and Jennie Todd)

2 hours plus disability survey
One in each community

Weeks of 3/19-3/30

Stakeholders Community Meeting:

Kick-off

2 hours with food

Articulate the vision of a lifetime community

Explain the process
Announce survey url’s
Provide census report
Asset Mapping Exercise

&
Launch Senior
Snapshot Survey
55+ online/p & p
2
Weeks of 4/09/ - 5/14

Storytelling

Events

Weeks 4/30-5/13

Survey/Asset/H&S
reports prepared
for issues framing
workshop

Steering
Committee —
develop
strategic goals
by domain —

Week of 6/4

|

Steering Committee - create
objectives for strategic goals by
domains

Week of 6/11

Prepare budget(s), project
timeline, responsible parties for
each objective identified, follow up
organization designed

~——

Weeks of 5/14-5/28

Weeks of 7/09-8/09

Week of April 2

Stakeholders Community
Meeting: Frame the Issues

Workshop
9-2 pm with lunch

Submit plan to IHCDA

Week of 5/28

8/10/2012

celehrate!



